EELISA Community Self-assessment template
Please submit to communities@eelisa.eu

About this Self-Assessment
EELISA Communities are mission-driven working groups that bring together students, teachers, researchers and staff from all EELISA partner universities with prestigious professionals, grassroots organizations, citizens, private companies, and public institutions to find innovative solutions to real-world challenges. 
This Self-Assessment is conducted in the context of the Monitoring Framework for the EELISA Communities Ecosystem and helps EELISA understand your Community's progress, achievements, and needs. The information collected will enable EELISA to identify successful practices and evidence of impact across the Alliance, allocate resources effectively, demonstrate EELISA's value to stakeholders and funding bodies, and develop targeted support services that truly serve your goals. 
· Estimated completion time: 1-2 hours depending on sections completed
· Note that not all sections are required: Please focus on the parts that are most relevant to your Community’s specific context and feel free to skip any items that do not apply
· Your participation in this Self-Assessment is voluntary: choosing not to participate or declining certain data uses will not affect your Community's standing, access to support, or resources.
· Detailed information about educational and research outputs, partnerships, projects, good practices and other concrete outputs of the work of your Community can be submitted at any time via the EELISA Communities Outputs & Impact Form

How we use your information
· Your responses help us understand your Community's needs and allocate support effectively, with data retained while EELISA remains active.
· We combine all Community data into anonymous statistics for funders and stakeholders.
· We may showcase your Community's achievements publicly with attribution. This is completely optional and does not affect your participation.
· Your anonymised responses could help researchers study how Communities collaborate effectively. We may share this data with approved research partners working on higher education studies. This is completely optional and does not affect your participation.

Data security and rights
Your information is stored on secure Microsoft/EELISA servers with access restricted to authorised EELISA personnel. We implement appropriate technical and organisational measures to protect against unauthorized access, loss, or disclosure.
Under GDPR, you can access, correct, or delete your data, restrict how we use it, or withdraw consent for optional uses at any time. Contact: office@eelisa.eu.

Participation confirmation and data processing consent 
	☐  (Mandatory) I confirm that I have read and understood the information above about this assessment.

	☐  (Optional) I consent to EELISA publicly sharing my Community's achievements with proper attribution (e.g., Community name, coordinating institution) on websites, publications, and promotional materials.

	☐  (Optional) I consent to my anonymised responses being used for academic research on community development and included in research datasets shared with approved research partners.





[image: ]1. EELISA Community 
	EELISA Community:
	

	Coordinator Contact(s):
	

	
	



[image: ]2. Respondent and Contributors 
2.1. Lead respondent information
	Academic year of the Self-assessment:
	Choose an item.
	Respondent:
Filling the Self-assessment as Community coordinator or on their behalf
	Title / First name / Last name:
	Click or tap here to enter text.
	
	Gender:
	Choose an item.
	
	EELISA institution:
	Choose an item.
	
	Department / Institute / Chair / Degree Program:
	Click or tap here to enter text.
	
	Role
	Choose an item.
	
	Telephone:
	Click or tap here to enter text.
	
	Email (institutional):
	Click or tap here to enter text.
	
	Community Coordinator:
	Choose an item.


[image: ]2.2. Further contributors to the Self-Assessment   
	Title / First name / Last name:
	Affiliation:
	Gender:
	Role (faculty, researcher, staff, student, external):

	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.

Add rows as necessary.


[image: ]2. Key to Self-Assessment Scales
Progress in the last year
1 – No progress: No visible advancement; activities have stalled or remained at the same stage as last year.
2 – Limited progress: Small steps forward, but achievements remain minimal or isolated.
3 – Moderate progress: Steady and noticeable development; some objectives achieved, with tangible results.
4 – Significant progress: Strong advancement with major objectives achieved; clear impact and consolidation of results.
5 – Transformative progress: Breakthrough progress that fundamentally changes the scope, scale, or impact of the Community; sets new standards or models for others.

Degree of maturity
1 – Initial: The Community is at an early stage, with ideas forming and first activities being tested.
2 – Developing: Structures, partnerships, and activities are taking shape; progress is visible but still consolidating.
3 – Established: The Community has regular activities, clear processes, and a stable core of participants.
4 – Mature: The Community is well-structured, sustainable, and delivers consistent impact across its focus areas / the focus area in question.
5 – Leading: The Community serves as a role model or reference point; it innovates, influences others, and contributes strategically at alliance level and beyond.
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[image: ]4. Community Self-Assessment
	Overall progress towards the Community’s mission over the previous academic year:
	Describe the most significant achievements of the Community, the main activities carried out, their contribution to the Community’s mission, objectives and SDGs; and their impact:
Click or tap here to enter text.
	Overall progress in the last year: 
Choose an item.
Overall degree of maturity:
Choose an item.
Key: see part 2 above

	Any major changes since last period:
	Describe any major changes (e.g., leadership, structure, scope) since the last academic year, if applicable:
Click or tap here to enter text.

	Your communication channels (if any):
	☐ Blog / Website
	Link: Click or tap here to enter text.
	☐ Newsletter
	Link: Click or tap here to enter text.

	
	☐ Instagram
	Link: Click or tap here to enter text.
	☐ Mailing list
	Link: Click or tap here to enter text.

	
	☐ Bluesky 
	Link: Click or tap here to enter text.
	☐ LinkedIn page
	Link: Click or tap here to enter text.

	
	☐ Facebook
	Link: Click or tap here to enter text.
	☐ Other (please specify)
	Click or tap here to enter text.
	Education
Activities providing meaningful educational value by enhancing or complementing formal teaching and learning through diverse skills development, real-world problem-solving and opportunities for interdisciplinary collaboration.
	Activities and impact: What did you do? Who benefitted? What changed?
Click or tap here to enter text.

	Progress in the last year: 
Choose an item.
Degree of maturity:
Choose an item. 

	Research & Innovation
Initiatives that stimulate collaborative research and innovation, particularly those aligned with EELISA’s Strategic Research Areas (SRAs) and the UN Sustainable Development Goals (SDGs), including joint projects, publications and innovative solutions.
	Activities and impact: What did you do? Who benefitted? What changed?
Click or tap here to enter text.

	Progress in the last year: 
Choose an item.
Degree of maturity:
Choose an item.

	Stakeholder Engagement
Efforts to achieve meaningful engagement of internal stakeholders (students, faculty, researchers, and staff) across EELISA institutions, fostering active participation in Community activities and initiatives.
	Activities and impact: What did you do? Who benefitted? What changed?
Click or tap here to enter text.

	Progress in the last year: 
Choose an item.
Degree of maturity:
Choose an item.

	Impact and Outreach
Actions aimed at enhancing visibility, impact, and knowledge dissemination within and beyond EELISA, including outreach to external stakeholders, collaboration with society and showcasing Community achievements.
	Activities and impact: What did you do? Who benefitted? What changed?
Click or tap here to enter text.

	Progress in the last year: 
Choose an item.
Degree of maturity:
Choose an item.

	European Values and Identity
Activities that foster a shared European identity and values among participants, promoting cultural exchange, multilingualism, inclusiveness and European citizenship within Community initiatives.
	Activities and impact: What did you do? Who benefitted? What changed?
Click or tap here to enter text.

	Progress in the last year: 
Choose an item.
Degree of maturity:
Choose an item.

	Looking ahead

	What are your Community's 2-3 main priorities? (e.g., expanding to new institutions, deepening research collaboration, developing educational offerings)
	Click or tap here to enter text.
	Has your Community planned any specific activities?
	Click or tap here to enter text.
	What are your main needs for support?
	Click or tap here to enter text.
	What obstacles might affect your plans?
	Click or tap here to enter text.
	Are you planning to apply for funding outside EELISA's internal calls? If so, which programs are you considering? (e.g. Horizon Europe, national, regional level, local institution)
	Click or tap here to enter text.



	
	
	



[image: ]5. Impact
How to provide this information:
You are invited to submit information on the impact achieved in the context of your EELISA Community through a dedicated EELISA Communities Outputs & Impact Form. This form is the single, central channel for collecting evidence and examples of impact across the Community Ecosystem. It ensures that your achievements are included in a joint EELISA database, which is continuously updated and used to showcase collective impact. You may complete the form at any time, whenever your Community can report an achievement, and you can request a copy of the information submitted by your Community by contacting communities@eelisa.eu.
A. Educational outputs: This may include teaching materials, curricula and syllabi, learning modules, pedagogical methodologies and frameworks, guides and handbooks, audiovisual resources (videos, podcasts, webinars), interactive learning tools and platforms, case studies, assessment tools, educational software or applications, open educational resources (OER), workshops and training programs, and other educational content developed through your Community's activities.
B. Projects: Project applications your Community has submitted or participated in, including both granted projects and those still under review or rejected. Please include all types of projects, even small-scale initiatives funded at local, institutional, regional, national, or European level. 
C. Research and Innovation outputs: This may include publications and other research outputs, highlighting those involving researchers from at least two EELISA institutions, as well as innovation outputs such as intellectual property applications, start-ups or spin-offs, and other technologies, processes, services, or social innovations.
D. Partnerships and collaborations: External partnerships and collaborations your Community has established or maintained. Include partnerships with industry, NGOs, public institutions, citizen groups, and other organizations that contribute to your Community's mission. 
E. Outreach, communication and media outputs: This may include publications for the general public, policy briefs, blogs, media interviews, social media accounts, newsletters, and digital content produced by your Community or showcasing its work and impact to various audiences.
F. Good practices: Information on any good practices implemented by your Community. Good practices are understood as evidence-based approaches that have been proven through experience, research, or systematic evaluation to consistently deliver effective, efficient, and sustainable results.
Please note that not every item may be relevant to your Community's stage of development. If you do not have input for a particular outcome type, you may simply skip it. However, if you do have relevant information to share, we warmly encourage you to provide as much detail as you feel comfortable with. 

[image: ]6. Remarks on the process 
	Your feedback on this template and process is highly welcome and will contribute to enhancing future periodic evaluations. You may highlight both positive aspects and areas for improvement regarding the efficiency, clarity, and resources involved in the process.  

	No. of people involved in the completion of the Self-assessment:
	Click or tap here to enter text.
	Time required for completion:
	Click or tap here to enter text.

	Ease of use:
	Choose an item.

	Suggestions for improvement:
	Click or tap here to enter text.


[image: ]7. Annexes (optional)
Please feel free to include additional support documentation related to the above input.  
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